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The company presented in this case study is an optical store specializing in sports eyewear and looking to 
set up in Montpellier's hinterland, run by Olivia.

Prior to our intervention, Olivia spent long hours talking to banks and local authorities, and seeking information 
on the local market. 

Information was available, but often extrapolated. Olivia couldn't find a city that met all her criteria, and was 
afraid of missing out on crucial information. 

The deadline was tight, and the chosen town had to be located in an area with strong demand, target a mid 
to high-end clientele and where property prices were not too high.

Discover how we helped an optician identify the right place 
to set up his optical store

The challenge was to find the best location based on +20 cities and +15 criteria.

Context
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Two implementation strategies accompanied by an action 
plan for launch.

Trois villes ont pu être identifiées, permettant à Olivia d’accélérer sa prise de décision concernant son lieu d’implantation et d’avancer dans son projet !

Results
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Would you like to find out more about how 
we achieve these results? 
Come and meet us!

+33 6 10 56 77 03

amelie.jariel@go-yourban.com

www.go-yourban.com
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